
Envision, Engage, Energize

Increasing Your Volunteer’s Happiness Factor



“Volunteers do not necessarily have the time; they just have the heart.”
~Elizabeth Andrew



62.8 million Americans=7.9 
Billion Hours=$184 Billion



Engagement in Michigan 
Overall, in Michigan in 2014: 

● 27.4% of residents volunteer, ranking them 25th among the 50 states and Washington, DC.

● 1.94 million volunteers

● 25.4 volunteer hours per capita

● 199.6 million hours of service

● $4.6 billion of service contributed

● 49.7% of residents donate $25 or more to charity



Engagement in Michigan
Civic Life in America (2013 data): 

● 95% frequently eat dinner with other members of the household

● 86.1% frequently talk with neighbors

● 35.8% of residents participate in groups and/or organizations

● 63.8% of residents engage in "informal volunteering" (for example, doing favors for neighbors)



Special Days/Week 
MLK Day

National Mentoring Month

Random Acts of Kindness Week

Americorps Week

Cesar Chavez National Holiday

National Volunteer Week

Join Hands Day

Senior Corps Week

National Day of Service & 
Remembrance

Be the Change Day

Make a Difference Day

National Pro Bono Week

National Family Volunteer Day

National Philanthropy Day



Current Trends in Volunteerism
The Who

Terminology Matters

Microvolunteer 



What is the right fit?
Passion

Tailored

Awareness

Knowledge

Readiness

Flexibility



What Volunteers Want
They want you to be prepared for them.

They want to feel welcomed. 

They want good training. 

They want to do interesting work. 

They want to know up front how much time the job will take. 

They want to be appreciated.  



“It’s important to recognize them, but if they don’t feel like 
they belong and have a voice, it doesn’t matter if you 

recognize their birthday” 
-Andrew Stanley, President & Cofounder of VolunteerMark



What Volunteers Want
They want you to communicate with them well and often. 

They want to know that they are helping to make the world a 
better place. 

They want to be socially connected. 

They want to learn something new. 

They want you to work alongside them.

They want you to listen.



“If organizational leaders were being strategic in 
engaging volunteers, what would the outcome be? 

What would it look like?”
-Renee McGivern, Nonprofit Spark



Susan Ellis from Energize Inc.
Led by a skilled director of volunteer involvement.

Include the full participation of top management and all frontline staff.

Busy place because all sorts of people would be energetically focused on 
projects and services. 

Feel welcoming to clients and visitors.

Volunteers would represent staff when they would be more effective.

Discussions about money would expand. 



Susan Ellis from Energize Inc. 
Money donors would be cultivated for their time, skills and contacts.

Time donors would be valued for their volunteer work, as potential 
financial contributors, and for their spheres of influence.

Volunteers would continue to receive updates from the organization and 
future invitations to re-engage.

Clients would be seen as partners.

Service quality would be prioritized by all.

 



Susan Ellis from Energize Inc. 
Organization staff would meet together with volunteer office and development office 
staff, exchanging leads and planning community outreach to identify as many 
potential friends as possible.

Staff would be recognized as much for their success as facilitators and connectors 
to resources as for other things they do.

The board of directors would ask as many questions about volunteer involvement as 
about fundraising, and would actively recruit their friends and contacts to donate 
skills as well as money.

Challenges faced by the organization would routinely be shared with volunteers who, 
as representatives of the community, would ask good questions, give suggestions, and 
brainstorm possible solutions.



Now it’s your turn: 
What would the perfect 
volunteer-involving 

organization look 
like to you?



Treat volunteers like an 
extension of your employees, but 
you can’t treat them exactly the 
same. Volunteers can walk away 
at any time and may drift away 
if they aren’t getting what they 

want out of the experience.
Andrew Stanley, president and co-founder of VolunteerMark

https://www.volunteermark.com/
https://www.volunteermark.com/


HALO’S Tried & True Formula
Post volunteer openings on their website similar to how they 
would post a paid job opportunity.

A 30-minute orientation to learn about all the areas where 
volunteers can contribute. 

Questionnaire to determine their interest. 

Phone and a face-to-face interviews with employees.



HALO’S Tried & True Formula
One-on-one meetings with volunteers to gauge their 
satisfaction with their role, catch up with them personally 
and make sure they are being appreciated.

Proactively connect volunteers to new opportunities, write 
LinkedIn recommendations or sign them up for training 
classes for further skills development.

Volunteers can serve on an ambassador board and provide 
feedback to the organization.

Monthly recognition through story.



“We are a part of their lives. 
We get invited to their 

graduations, baby showers 
and anniversaries. We are a 

pretty close-knit group.”
-Nicole Gerken, HALO
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